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Introduction– Economic Trends – Non-Profit Best Practices
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Fed Explained: What the Central Bank Does



The views expressed are my own, and not necessarily those of the 
Atlanta Fed or the Federal Reserve System.

Community and Economic Development at the Atlanta Fed

Support the Central Bank’s 
mandate of stable prices and 
maximum employment by working 
to improve the economic mobility 
and resilience of people and 
places for a healthy economy.

Mission

frbatlanta.org/community-development 
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frbatlanta.org/community-development


NONCONFIDENTIAL // EXTERNAL

"We do our job better when we hear 
from people on the front lines of the 
economy, find out what's working, 

what's not working, where there are 
challenges, and where there are 

opportunities." 

Raphael Bostic

President & CEO
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Source: FRBA Economy Matters 

https://www.atlantafed.org/economy-matters/regional-economics/2023/08/30/exploring-how-workers-small-businesses-navigate-post-pandemic-economy


NONCONFIDENTIAL // EXTERNAL

Contacts Serving Low-income Communities
FRB Atlanta Economic Trends from the Beige Book

• Economic conditions as largely unchanged to slightly declining. 

• Capital and credit deployment to small businesses slowed due to 

rising borrowing costs and tighter underwriting standards. 

• Lenders and investors expect an increase in small business capital 

availability with the roll out of federal programs like the State Small 

Business Credit Initiative. 

• On the consumer side, several finance and credit contacts noted 

that delinquency rates for automobile loans and some credit card 

accounts rose slightly, and elevated auto delinquencies among 

lower-income populations are anticipated going forward.

•  Contacts also noted that demand for food and housing assistance 

remained higher than pre-pandemic levels. 
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Source: Beige Book - September 6, 2023 (federalreserve.gov)

https://www.federalreserve.gov/monetarypolicy/files/BeigeBook_20230906.pdf
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Find FL Data on FRED

DRAFT

Source: FRED

https://fred.stlouisfed.org/searchresults?st=FLorida
https://fred.stlouisfed.org/searchresults/?st=florida&t=miami-dade%20county%2C%20fl&ob=sr&od=desc


Click to edit Master title style

• Click to edit Master text styles
• Second level

• Third level
• Fourth level

• Fifth level

Secondary Title

NONCONFIDENTIAL // EXTERNAL

• FRBA Southeastern Rental 
Affordability Tracker 

• FRBA Unemployment Claims 
Monitor 

• Federal Reserve Bank of St. 
Louis Community Investment 
Explorer 2.0

• 2021 CDFI Survey
• Fed Communities

Helpful Fed Non-Profit Resources
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https://www.atlantafed.org/community-development/data-and-tools/southeastern-rental-affordability-tracker
https://www.atlantafed.org/community-development/data-and-tools/southeastern-rental-affordability-tracker
https://www.atlantafed.org/cweo/data-tools/unemployment-claims-monitor
https://www.atlantafed.org/cweo/data-tools/unemployment-claims-monitor
https://www.stlouisfed.org/community-development/data-tools/community-investment-explorer/data-tool
https://www.stlouisfed.org/community-development/data-tools/community-investment-explorer/data-tool
https://www.stlouisfed.org/community-development/data-tools/community-investment-explorer/data-tool
https://fedcommunities.org/data/2021-cdfi-survey-key-findings/
https://fedcommunities.org/data/2021-cdfi-survey-key-findings/


Community Reinvestment Act

Source: FRB Minneapolis

Source: Dallas Fed

https://www.minneapolisfed.org/article/2021/how-early-care-and-education-intersects-with-the-cra
https://www.dallasfed.org/-/media/Documents/cd/pubs/digitaldivide.pdf


Perspectives from Main Street 2022: 
Impact of COVID-19 on Communities and the Entities Serving them
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• Administered between Aug. 3 and Aug. 31, 2022
• 1,743 complete responses
• Convenience sampling method
• Respondents: nonprofit organizations, financial institutions, 

government agencies, and other community organizations 
• Provides a snapshot of how COVID-19 affected people and 

organizations 
• Findings in this report are not comparable to similar surveys 

conducted in previous years. 

Source: Chalise, Nishesh, Violeta Gutkowski, and Heidi Kaplan. “Perspectives from 
Main Street: The Impact of COVID-19 on Low- to Moderate-Income Communities and 

the Entities Serving Them,” November 2022.
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https://fedcommunities.org/data/main-street-covid19-survey-2022/
https://fedcommunities.org/data/main-street-covid19-survey-2022/
https://fedcommunities.org/data/main-street-covid19-survey-2022/


Compared with 2021, 61% fewer respondents noted 
significant disruptions to the entities they represent—
many (65%), however, still face some disruption. 
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Almost 90% of respondents said that their entity was 
able to adapt to some, but not all, disruptions they faced last year. 
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Recruiting staff and volunteers, as well as raising funds, 
were cited as primary challenges

13
Introduction– Economic Trends–2022 Perspectives from Main Street Survey



Only 34% said that they were “well prepared” to face 
additional disruptions in the coming year 
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While 43% said they could operate for 12 months or more
in the current environment, 30% reported that they are 
able to operate in the current environment for at most 
6 months before exhibiting financial distress.
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Approximately 70% of respondents indicated an increase 
in demand for their services, with 43% noting a significant increase 
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45% of entities said they can meet most of their demand. 
While still below pre-pandemic levels, almost 60% of 
entities expected to be able to meet most of their demand
 over the following six to 12 months 
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Source: Annie E. Casey Foundation

Best Practices – Theory of Change

https://www.aecf.org/resources/theory-of-change?msclkid=c3d042d595541d717e0b27c393b0aba5&utm_source=bing&utm_medium=cpc&utm_campaign=Positive+Youth+Development+-+Topics&utm_term=organizational+change+theory&utm_content=Theory+of+Change


NONCONFIDENTIAL // EXTERNAL

Best Practices – Non-profit Workforce 
Creative Approaches 
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Source: National Council of Nonprofits

https://www.councilofnonprofits.org/running-nonprofit/employment-hr/creative-approaches-nonprofit-workforce-shortage-crisis
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Best Practices – Adaptive Leadership
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Best Practices – Diversified Funding

• Increased financial soundness and independence of 

non-profits and people they serve, through earned 

revenues, social enterprise, and growing retained 

earnings.

• Focus on core competencies

• Partner whenever possible

• Focus on federal grant opportunities
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The views expressed are my own, and not necessarily those of the 
Atlanta Fed or the Federal Reserve System.

Connect with us @Atlanta Fed

Charly van Dijk
Charlene.vandijk@atl.frb.org

https://www.linkedin.com/in/charlene-van-dijk-16100712/
mailto:Charlene.vandijk@atl.frb.org
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